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‘Pass First Time, On Time’ 
 

Course Team Intervention Flow Chart 

 

 

Step 1 - Course Team Investigation process 

1. Engage with the Business Intelligence data (CQEM dashboard) here: 

https://insight.coventry.ac.uk 

2. Identify specific modules where ‘Pass First Time’ is lower than 90% and 

discuss with module leaders and include HPLs 

3. Look for patterns on the marked work: is there a specific ‘stumbling point’ 

which most students failed on? If so, students need more support to 

overcome this  

4. Look at the Assignment Brief: is it clear? Do students know what’s 

expected of them and how they will be marked? How do you know? Test it 

by asking others to evaluate it, including students 

5. Collate student responses (forums, focus groups, qualitative MEQ data) to 

inform your findings 

 

Step 2 - Course Team Discussion & Development Process 

1. Course team discuss level of consistencies across all modules on the 

course and identify modules where action is needed to resolve issues 

2. Course team discuss assessment design in modules which have lower 

Pass First Time metrics (see Resource Pack for more support with this) 

3. Course team bring in support services (AcDev, C2025) to help develop 

assessment literacy for staff 

4. Course team create timetabled spaces to work with students to enhance 

their assessment literacy (assessment as part of learning, not as an end 

point) 

Step 3 - Course Team Action 

Team work together to improve assessment practice 
across the course   

Team work with students to create engagement in 
assessment as part of learning journey

Step 2 - Course Team Discussion & Development Process

Team discuss assessment design, student experiences 
& staff development needs

Team works with students to develop their   
assessment literacy

Step 1 - Course Team Investigation - are there issues?

What does your data say? What do your students say?

https://insight.coventry.ac.uk/
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Step 3 - Course Team Action 

1. Course team work regularly with students to embed good practice and 

literacy with assessment (see Resource Pack for pointers you can use as 

part of induction) 

2. Course team create/revisit their Course Assessment Strategy to ensure 

fairness, clarity and consistency across all module assessments 

3. Course team create on-going evaluation measures to test efficacy of their 

development action (see Important Points below to aid team discussion & 

development) 

 
Important Points to discuss within your team: 

 
1. Are your module assessments matched to FHEQ levels 4,5,6 & 7? How do you evidence this?  
 

- Check the QAA guidance for FHEQ levels here  
- Check your assessment strategy in your Course Specifications (Part B), here 
   

2. Are your module assessments clear to students and aligned to learning outcomes? How do you 
evidence this?  
 

- Check your Course-based learning outcomes (Part A), here  
- Check your module learning outcomes on Kuali, here 
- Check with your students that they understand what learning outcomes are and how they      
align to their assignments 
- If you’re due for periodic review, refresh your knowledge about learning outcomes here 
- If you need to make changes, discuss these with your Associate Head for QA/SE and they 
will be able to guide you through timings and processes  

 
3. Are you using inclusive assessment design? How do you evidence this?  

 
- Explore this resource from the Academic Development website here 
- Engage with inclusivity guidance from the Curriculum 2025 team here 

 
4. Are your assessments (and teaching content) accessible? Do they reflect the myriad backgrounds 
of our students when they join us in terms of prior learning experiences, disabilities (some of these will 
be ‘hidden’) and cultural aspects? Consider the following: 
 

- Guidelines from The Office of Teaching and Learning are here 
- Guidelines from the CUG Teaching Knowledge Base is here 
- Creating a ‘sense of belonging’ for our global students. Guidance here 
- De-colonising your curriculum. Guidance from the C2025 team is here 
- Mental health and wellbeing guidance from the C2025 team is here 

 

Further Support: 

Academic Development website  
Academic Professional Development courses can be booked here. 
Curriculum 2025 guidance 
Office of Teaching and Learning guidance 

https://www.qaa.ac.uk/docs/qaa/quality-code/qualifications-frameworks.pdf
https://share.coventry.ac.uk/staff/ps/Registry/qeu/Pages/Course%20Specifications.aspx
https://share.coventry.ac.uk/staff/ps/Registry/qeu/Pages/Course%20Specifications.aspx
https://coventry.kuali.co/cm/#/courses
https://acdev.orgdev.coventry.domains/course-development/cdar/course-based-learning-outcomes
https://spark.adobe.com/page/QtekFEQR4DZ9A/
https://livecoventryac.sharepoint.com/sites/staff-curriculum2025/SitePages/Inclusivity-and-Sense-of-Belonging-Toolkit.aspx
https://share.coventry.ac.uk/staff/ps/OTL/WO/Pages/default.aspx
https://teach.coventry.domains/articles/accessibility-and-inclusion/
https://teach.coventry.domains/articles/community-how-belonging-boosts-student-engagement/
https://livecoventryac.sharepoint.com/sites/staff-curriculum2025/SitePages/Decolonisation-of-the-Curriculum-Toolkit.aspx
https://livecoventryac.sharepoint.com/sites/staff-curriculum2025/SitePages/Mental-Health-and-Wellbeing-Toolkit.aspx
https://acdev.orgdev.coventry.domains/
https://acdev.orgdev.coventry.domains/professional-development/apd
https://livecoventryac.sharepoint.com/sites/staff-curriculum2025/SitePages/Home.aspx
https://share.coventry.ac.uk/staff/ps/OTL/Pages/default.aspx

