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WELCOME & INTRODUCTION
Dear Colleague,
Welcome to the Coventry University Framework for Professional Accreditation (CUFPA).
Coventry University is committed to supporting staff in their personal and professional
development, and enhancing the student experience.
One of the ways in which these commitments are mutually facilitated is by ensuring staff are
supported in the development of their pedagogic practice. In recognising Academic Practice, the
Coventry University Framework for Professional Accreditation provides routes to recognition as
Associate Fellow, Fellow, Senior Fellow or Principal Fellow of the Higher Education Academy
(HEA).
This handbook explains the following:




Relationship between the HEA and the UK Professional Standards Framework (UKPSF)
Processes that you will need to undertake in order to achieve recognition as a Senior
Fellow
Importance of maintaining on-going good standing in the development of your pedagogic
practice

This handbook is supplemented by individual guides for each category of fellowship, online
guidance tools and resources, workshop support, as well as access to mentor support from both
Academic Development and your Faculty, if requested. The nature of this support and how to
access it is outlined in this handbook.
I look forward to meeting and working with you.
Kind regards,
Susan Bray
Susan Bray
Assistant Professor in Academic Development (HEA Professional Recognition Lead)
Academic Development Team
Office of Teaching and Learning
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CUFPA SUPPORT TEAM
The primary team supporting CU’s Framework for Professional Accreditation are from Academic
Development and the Office for Teaching and Learning (OTL) are:
Table 1 Primary CU Professional Accreditation Team
NAME

CONTACT DETAILS

Susan Bray
Senior Lecturer in Academic
Development – HEA
Professional Recognition Lead
PFHEA

susan.bray@coventry.ac.uk
Tel: 0755 742 5030
Internal Tel: 685030

Martin Jenkins
Head of Academic Development
SFHEA
National Teaching Fellow

martin.jenkins@coventry.ac.uk

Andrew Turner
Associate Pro-ice Chancellor
Teaching and Learning
Office for Teaching and
Learning
SFHEA

a.p.turner@coventry.ac.uk

acdevunit@coventry.ac.uk
Administration support

Table 2 below identifies the Academic Development team members who are able to provide
support and guidance in respect of the professional accreditation routes (in alphabetical order):
Table 2 Wider Professional Accreditation Support Team
NAME

CONTACT DETAILS

Annie Bryne
Academic Developer FHEA

ac5949@coventry.ac.uk

Hannelie Du-Plessis Walker
Assistant Professor in Academic
Development, SFHEA

hannelie.duplessiswalker@coventry.ac.uk

Peter Harrison
Assistant Professor in Academic
Development, SFHEA

peter.harrison@coventry.ac.uk

Christina Magkoufopoulou
Academic Developer AFHEA

ad8497@coventry.ac.uk
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Alice Lau
Assistant Professor in Academic
Development, FHEA

Brinder Rajpal
Assistant Professor in Academic
Development, SFHEA

Ian Upton
Lecturer in Technology
Enhanced Learning, FHEA

alice.lau@coventry.ac.uk

brinder.rajpal@coventry.ac.uk

Ian.upton@coventry.ac.uk
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AIMS OF THE UK PROFESSIONAL STANDARDS FRAMEWORK
(UKPSF)
The aims of the UK Professional Standards Framework (UKPSF) for teaching and supporting
learning in higher education are:
1. Supports the initial and continuing
professional development of staff engaged in
teaching and supporting learning

4. Acknowledges the variety and quality of
teaching, learning and assessment practices
that support and underpin student learning

2. Fosters dynamic approaches to teaching
and learning through creativity, innovation and
continuous development in diverse academic
and/or professional settings

5. Facilitates individuals and institutions in
gaining formal recognition for qualityenhanced approaches to teaching and
supporting learning, often as part of wider
responsibilities that may include research
and/or management activities

3. Demonstrates to students and other
stakeholders the professionalism that staff and
institutions bring to teaching and support for
student learning

Figure 1 The UK Professional Standards Framework: HEA UKPSF (2015)
https://www.heacademy.ac.uk/system/files/downloads/uk_professional_standards_framework.pdf
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UK PROFESSIONAL STANDARDS FRAMEWORK (UKPSF)
The UKPSF (Appendix B) sets out the criteria that are considered to be central to the
professional practice of a teacher in Higher Education. These criteria, known as ‘Dimensions of
Practice’, are defined under three headings:
1. Areas of Activity
2. Core Knowledge
3. Professional Values
Professional Recognition of the HEA is awarded to professionals who demonstrate they meet the
Dimensions of Practice relating to the appropriate Descriptor for their category of fellowship
(Appendix C).
An individual applying for Professional Recognition of the HEA will present a thorough
understanding of effective approaches to teaching and learning support as a key contribution to
high quality student learning
Please see the individual descriptor within the guide specific for your category of fellowship
https://acdev.coventry.domains

OVERVIEW OF THE ACCREDITATION PROCESS
The following sections describe the non-credit bearing routes and the requirements to
demonstrate that you meet the expectations of the UK Professional Standards Framework
(Appendix C).
There are two routes to obtain Professional accreditation:
1. Written: application form for Associate Fellow, Fellow, Senior Fellow and Principal
Fellow)
2. Dialogic: short application form plus a ‘formal conversation’ (Principal Fellow only)
Table 3 describes the roles which may be applicable for different categories of fellowship.
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Table 3: Example staff roles for each category of fellowship

Descriptor

Typical Staff

HEA Recognition

1

Early career researchers
Assistant / Associate Lecturers
Staff supporting learning i.e. librarians, learning Staff
technologists, lab technicians
Professional services staff with limited teaching

Associate Fellow

2

Early career academics
Staff with substantive teaching and learning
responsibilities
Professional Services staff involved in designing and
planning teaching and learning opportunities such as
generic study skills programmes, field trips, or
developing services such as the VLE

Fellow

3

Experienced staff demonstrating impact and influence
Course Directors
Subject mentors
Staff involved in planning service provision at a strategic
level

Senior Fellow

4

Highly experienced and / or senior staff with strategic
leadership responsibility

Principal Fellow

Who should apply for which category of Fellowship

Associate Fellowship
Associate Fellowship is aimed at academic staff with limited teaching responsibility or staff in
learning support roles. Applicants would normally be expected to have a minimum of six
months full time experience in this role.
Examples of potential applicants
 Early career researchers
 Staff supporting learning; librarians, learning technologists, lab technicians
 Professional services staff with limited teaching
 Hourly paid lecturers

Fellowship
Fellowship is aimed at staff whose role is predominately teaching focused. We would
normally expect applicants to have been teaching full time for three years full time
Examples of potential applicants
 Early career academics
 Staff with substantive teaching and learning responsibilities
 Experienced hourly paid lecturers
 Module leaders
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Senior Fellowship
Senior Fellowship is aimed at experienced staff who can demonstrate impact and influence
normally with more than 5 years full time experience supporting high quality student learning
in all dimensions of the UKPSF framework. They will normally be expected to evidence three
years of leading student and staff learning as a part of their leadership, teaching and related
activities.
Examples of potential applicants:
 Experienced staff, normally with more than 5 years full time experience in a substantive
teaching, learning and assessment role and with a leadership role of 3 years in learning,
teaching and mentoring staff.
 Course Directors of 3 years standing (full time)
 Deputy Heads and Associate Heads of School
 Staff in research centres designing and leading professional CPD courses
 Learning Support managers i.e. Careers professionals, Library staff etc.

Principal Fellowship
Principal Fellowship is aimed at very experienced staff engaged in strategic leadership either
within their institution, nationally or internationally.
Examples of potential applicants:






Highly experienced staff and / or senior staff with strategic leadership responsibility
across the institution
Staff with an international reputation in teaching and learning
Staff with a national reputation in teaching and learning
Deans
Members of the Senior Management Team

The Written Route for categories Associate Fellow, Fellow and Senior Fellow and Principal
Fellow
This route consists solely of a written application form. Your application must be evidence
informed, not just reflective, clear mapping to UKPSF must be demonstrated throughout the
application. Please consider the information giving examples of how to complete your
application on the website.
Your application should be submitted via a dedicated HEA Support Moodle site. Table 4 below
shows the different sections for each category and the maximum required word limit and other
supporting evidence.
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Table 4: Evidence required as part of the written route for D1-D3 (showing approx. words
per section)
Criteria
A sustained track record of
effectiveness in Teaching, Learning
and Assessment
Evidence of successful impact in
teaching (including Coventry
University management led teaching
observation) and reflection on the
impact of your teaching.
Evidence of student feedback in the
form of relevant statistics and
quotations form students. Include
both quantitative and qualitative
data.
Evidence of successfully leading
staff in the support of learning
(1,000 words Senior Fellowship)
Engagement in Professional
Development
Detailed accounts of case studies
Demonstrating evidence of a
sustained track record of your
effective strategic leadership
Mapping document
Advocate statement
Total

Associate Fellow

Fellow

Senior Fellow

750

1000

1000

200

250

750

200

250

750

n/a

n/a

250

250

500

n/a
n/a

n/a
n/a

n/a
n/a

Approx. 300 – 500
words

Approx.
1,500

Approx.
2,000

n/a
Approx.
3,200

1 statement
Approx. 6,000

1000

n/a
Approx. 1,700
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Table 5: Evidence required for D4 (showing approx. words per section)
Criteria

Principal Fellow
(Written Route)

Principal Fellow (Dialogic
Route)

A sustained track record of
effectiveness of strategic leadership

1500

1500

Two Case Studies

1500 x 2 = 3000

500 words brief outline of
case studies plus 15 minute
presentation and a 30
minutes ‘formal
conversation’

Engagement in Professional
Development

1000

1000

Mapping document

Approx. 2000

Approx. 2000

Total

Approx.: 7500

Approx. 5000 + 45 minutes
(equivalent to approx.
7500)

The Dialogic Route for Principal Fellowship applicants only
This route consists of a shorter application form to be submitted via the dedicated HEA Support
Moodle site as well as a ‘formal conversation’. The written section of the application form will be
marked prior to the ‘formal conversation’.
The written component is comprised of the following sections in the application form: there will be
two assessors present and possibly a moderator as well.
1. Demonstrating evidence of sustained track record of your effective strategic
leadership (1500 words)
2. Outline of two Case studies (500 words)
3. CU Framework for Professional Accreditation: Principal Fellow (UKPSF D4) Mapping
Document
4. Engagement in Continuing Professional Development (1000 words)
What is a ‘formal conversation?’
This is comprised of a 15 minute presentation followed by a 30-minute conversation between the
applicant and the assessors. The panel of assessors will have marked the applicant’s written
submission and will ask questions specifically relating to the two case studies and any other
aspects relating to the content of the submission that they need to explore further. The
discussion will be video recorded for moderation purposes and for the External Examiner.
NOTE: if you do not wish to be video recorded then please do not choose the dialogic route.
What can I expect at the formal conversation?
The assessors will use a range of questions that will encourage you to describe and present
evidence of you leading learning. The main aim of the questions and following discussion will be
to discuss the case studies you have outlined in your application form. Examples of possible
questions could include:
 What informed the work you have carried out?
 Which areas of activity (A1-A5) does it relate to and why?
 Which areas of the Descriptor do you think your work relates to specifically and why?
 Tell me more about how your work meets the descriptor for D4?
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Figure 2 Stages of the CU Framework for Professional Accreditation

STAGE 1 Application Form & Submission

1

Book and attend application workshop
Link to booking system here

OPTION: seek additional mentor support within faculty for written
application and/or ‘formal conversation’
Contact Professional Recognition Lead

2

Access and read handbook, category-specific guide, application
forms, documents and further supporting materials on Academic
Development website (http://acdev.coventry.domains)

OPTION: send draft application form to faculty/school mentor OR
Professional Recognition Lead for feedback
See handbook for contact details

3

Submit final application with all necessary supporting evidence via
the appropriate Aula

4

Dialogic Route for PF ONLY
All ‘formal conversations’ are video recorded. If you don’t want to
be videoed then do not choose the dialogic route.
Link to booking system and video consent form here
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STAGE 2 Assessment & Moderation
1

Submitted applications are randomly distributed for marking

2

Additional marking allocated where necessary

3

Internal moderation of written sample applications

All assessors have undergone training.

All Categories

4

5

Dialogic Option for PF

External moderation of
sample applications

4

All applications presented to
Coventry University
Professional Accreditation
Panel

5

Panel dates available on
Academic Development website.

6

Academic Programmes
Coordinator emails all
successful applicants
notification of outcome.

Successful
applicants
emailed
instructions to
download
certificate

6

‘Formal conversations’ take
place with 3 panel members.
Members will have also marked
applicants’ written submissions.

External moderation of
sample applications

All applications presented to
Coventry University
Professional Accreditation
Panel
Panel dates available here
(http://acdev.coventry.domains)

Referred applicants
contacted by HEA
Professional
Recognition Lead to
arrange meeting for
verbal feedback,
define next steps,
and identify
additional mentor
support prior to

7

Academic Programmes
Coordinator emails all
successful applicants
notification of outcome.

Successful
applicants
emailed
instructions to
download
certificate
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Referred applicants
contacted by HEA
Professional
Recognition Lead to
arrange meeting for
verbal feedback and
define next steps

THE APPLICATION & SUBMISSION PROCESS IN DETAIL
SUPPORT & RESOURCES
The support and resources outlined below are available to applicants throughout the Coventry
University Group. This support may be tailored to meet local needs.
Workshops/Webinars
Workshops or webinars for all categories of Fellowship are run on a regular basis usually once a
month. During the workshop, you will explore which category of fellowship is most appropriate for
you as well as being introduced to the UKPSF dimensions of practice and the appropriate
descriptor. We take an evidence informed approach to your application.
The underpinning approach to the framework is to ensure that the positive impact on the student
experience at category D1 to D3 is evidenced effectively, for example by providing sufficient
evidence of leadership and support of learning at D3. The framework also evidences the
management-led teaching observation and aligns this with the Institutional Development and
Performance Review process where there are mandatory performance targets related to
teaching and learning and the student experience.
The workshops are the recommended first point of support when applying for fellowship, they will
provide you with the opportunity to discuss your individual application and start constructing your
submission. Webinars are offered regularly across Coventry University Group.
Mentor support and Guidance
Mentor support is available on request for all applicants from the HEA Professional Recognition
Lead and members of the Academic Development team. On top of this Faculties also have local
arrangements for mentor support. All mentors are assessors on the scheme and come from
across Coventry University Group. They will therefore be able to provide expert guidance.
However, your application will not be assessed by anyone who has provided you with mentoring
support, who knows you personally or who is from your own faculty or department. This practice
is also verified by the external examiner..
You may request feedback From the HEA Professional Recognition Lead or members of the
Academic Development Team, prior to your application being submitted for assessment.
Mentors and assessors are kept up to date with the UKPSF through attending regular calibration
sessions and their engagement with continuing professional development; all CPD activities
provided for staff at Coventry are mapped to the UKPSF.
Support following the recommendation by the Panel of further development of your
application
Support and additional mentoring Is available to those whose work is referred for further
development. In this eventuality you will be contacted by email by the HEA Professional
Recognition Lead when the Panel results are sent out and offered support and guidance. This
support will involve the offer of an initial face to face or Teams meeting with the HEA
Professional Recognition Lead or your mentor. At the meeting your feedback will be reviewed
and discussed with you and an action plan will be put in place to support you with your further
development and re-submission. In the eventuality that you are required to re-submit your
application. It is important to re-submit all the paperwork which made up your submission
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and your feedback sheets paying special attention to the sections outlined in the feedback
which required further development.
Mentor Support and Guidance for D4 Dialogic Route
It is recommended that you arrange to have a mock conversation prior to your ‘formal
conversation’ this might be with your mentor or with one of your advocates.
The Academic Development Website
Academic Development has a dedicated space for the Coventry University Framework for
Professional Accreditation which can be accessed via their website
https://acdev.coventry.domains.It provides information about the scheme and contains relevant
resources, forms and documents you will need for your submission.
Supporting Professional Development Provision
A programme of academic professional development is available across the University group
which is mapped to the UKPSF. As well as generic events tailored events are organised with
courses, Schools or Faculties based on the programme of events. Please look at the Academic
Professional Development Website: https://acdev.coventry.domains
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If you would like attend a CUFPA support workshop
Workshop Objective: the workshops or webinars clarify the expectations of all categories of the
UKPSF (Appendix C) and explain how the CU application process requirements map to these
expectations (Appendix C and D).
Availability and Booking: the workshops or webinars are offered throughout the year on a
regular basis. Dates and times are published on the ‘Courses and Workshops’ tab via the
Organisation Development portal - https://professionaldevelopment.coventry.ac.uk/. You will be
able to log in with your usual Coventry username and password.
Relevant Links:
1. Staff Portal https://share.coventry.ac.uk/staff/Pages/Default.aspx
2. Academic Development website https://acdev.coventry.domains

3. Aula sites:
AdvanceHE : Applying for Professional Accreditation
Advance HE: Professional Accreditation – International Partners
Advance HE: Applying for Principal Fellow

Specific guides and related documents for your category of fellowship
In addition to this generic handbook there is a specific guide for each category of fellowship.
These detail all the processes and requirements for your category of fellowship to help you
understand and prepare your submission. Resources such for your Professional recognition
submission such as the, Teaching Observation Form, are available on the Academic
Development website https://acdev.coventry.domains
The documentation you will need for your submission may also be found on the website.

Obtain feedback on your draft submission (OPTIONAL)
You have the opportunity to receive feedback on your draft application form the HEA
Professional Recognition Lead or the Academic Development Team. Please contact them in
advance allowing sufficient time for feedback and subsequent changes before the final
submission date for the Panel you wish to submit to.

Application, supporting evidence and submission via Aula
The completed application form and all supporting documents should be submitted via the most
appropriate Aula for you as outlined above. All documents should be uploaded separately and
not as a single document. Please name each document appropriately so that it indicates clearly
the nature of evidence enclosed and your name: Your Aula submission must consist of the following evidence (number of files will be
dependent upon your category of submission to a maximum of four files for D1 and D2;
five files for D3; and severn files for D4)**:
a.

Application form with signature and endorsement
The form requires you to demonstrate how you meet all aspects of the Descriptor.
Appendix C provides guidance on the evidence requirements and types that might be
cited. Each section of your application should refer to appropriate examples that support
any claims and/or statements you include. Remember that your application should
focus primarily on the last five years of your career.
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Your application form and all supporting attachments you intend to submit must be
reviewed and signed off by your Head of School or Head of Department (or Deputy
Head for Associate Fellow applications Head of Department or Head of Curriculum -CU
Group). We recommend an electronic signature on a word document.
You must sign your application verifying that all evidence submitted is accurate and
your own work. We recommend an electronic signature on a word document.
b. UKPSF Dimensions Mapping document
All dimensions within the mapping sheet must be evidenced. Ensure you have
emphasised the following:




What was your individual contribution?
Why you did what you did e.g. the rationale?
Where and what was the impact of your actions?

c. Advocate Statement(s) (Senior Fellow and Principal Fellow submissions only)
You will need to provide an Advocate Statement from a person who is able to comment
on your skills and experience appropriate to your category of application. It is advisable
to share your application with your referee to review, before they provide the statement.
Guidance for those writing Advocate Statements is provided in the Individual Guides for
Senior and Principal Fellow. It is your responsibility to collect the Advocate Statement
and submit it with the application form.
d. Coventry University Management led Teaching Observation Form (Principal
Fellow excluded)
The observation should be carried out by a person designated by the Associate Head
of School (Student Experience), Head of Department/Service Unit if applicable or
Head of Curriculum - CU Group. The designated staff will be HEA recognised as
Fellow, Senior Fellow or Principal Fellow and have undertaken training on the
University’s Management led teaching observation scheme.
**Please note that no other attachments will be opened. Be aware that we would not normally
assess an application which exceeds or falls short of the word limit by 10%.
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ASSESSMENT & MODERATION PROCESS IN GENERAL
Once submitted, your application will be independently marked by appropriately experienced
assessors from a faculty or subsidiary other than your own against the criteria for the Descriptor
you are working towards. Assessors will be Fellows, Senior Fellows or Principal Fellows of the
Higher Education Academy and appropriately trained for the process. A sample of all
applications including all those not recognised will be internally moderated.
The Coventry University Professional Accreditation Assessment Panel (CUPAAP)
Once assessed, your application will be reviewed at the Coventry University Professional
Accreditation Assessment Panel (CUPAAP). Panel dates are published on the academic
development website (https://acdev.coventry.domains) and currently run three times a year. A
sample of submissions will be reviewed by an External Examiner at each Panel.
Successful applicants will be eligible for professional Recognition by the Higher Education
Academy and you will be emailed with instructions on how to download your certificate.
Applicants who have not yet evidenced they have met the criteria will be provided with written
feedback and the option for verbal feedback and are encouraged to resubmit following further
development.

ASSESSMENT & JUDGEMENT PROCEDURES AND QUALITY
ASSURANCE
The internal Coventry University Framework for Professional Accreditation (CUFPA) Panel has
inclusive oversight and is responsible for determining the assessment and judgement decisions
relating to each of the UKPSF descriptors. The CUFPA Panel reports to the University’s Quality
in Learning and Teaching Committee (QUILT).

Constitution of CUPAAP
The panel will be chaired by the Associate Pro Vice Chancellor (Teaching and Learning) or their
appointed nominee
HEA Lead for Professional Recognition
Head of Academic Development
Associate Deans (Student Experience) from each Faculty
Representative from Coventry University London Campus
One Representative for CU Institutions (CU Coventry, CU London and CU Scarborough)
Representative markers (Senior or Principal Fellow) from each Faculty and/or School
External Panel Member
The Deputy Vice Chancellor (Student Experience) shall be entitled to attend meetings, to speak
and to receive agenda items and minutes.

Assessment and moderation of submissions
Submissions will be assessed as detailed in the individual routes to accreditation by Assessors
drawn from the group of assessors within the University.
Summary of the assessment processes for all descriptors of the UKPSF are outlined in table 5.
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Table 6 Summary of UKPSF Assessment and Moderation Processes
Descriptor

Assessor

Moderation (Internal & External)

D1
Associate
Fellow

Two Assessors
recognised to a
minimum of D2
FHEA

Internal moderation of a sample
of submissions
Moderator accredited to a
minimum of D2 FHEA

D2
Fellow

D3
Senior
Fellow

D4
Principal
Fellow

Two Assessors
recognised to a
minimum of D2
FHEA or D3 SFHEA

Two assessors,
recognised to a
minimum of D3
SFHEA or D4
PFHEA
All applications are
independently
assessed by three
assessors (2 internal
and 1 external); two
will be recognised at
D4 PFHEA and the
third at least D3
SFHEA.

External Examiner

Internal moderation of a sample
of submissions.
Moderator accredited to a
minimum of D3 SFHEA
Internal moderation of a sample
of submissions.
Moderator is accredited to a
minimum of D3 SFHEA

A representative sample
of submissions including
all D4 submissions and all
submissions referred for
further development are
externally moderated by
an External Examiner.

All judgement decisions made
by assessors for Principal
Fellow are moderated internally
by an assessor accredited to D4
PFHEA.
In the case of the dialogic route,
assessors involved in marking or
moderating the written element
will also facilitate the 15 minute
presentation and the 30 minute
‘formal conversation’ with the
applicant.

Assessor Training and Quality Enhancement
All assessors will undergo training in the assessment process to ensure consistency and
reliability of judgements. Training workshop(s) are organised by the HEA Professional
Recognition Lead who draws upon the Academic Development Team and external expertise as
appropriate. A review and standardisation meeting is conducted on an annual basis.

Page 19

Operation of the Internal Assessment Panel
The CUPAAP function as the examination board in order to qualify and confirm the provisional
decisions made by assessors. The panel will assemble as frequently as required to deal with the
volume of applications (usually four times a year).

Appointment of the External Panel Member who acts as an External Examiner will be the
responsibility of the Chair of CUFPA. The External Examiner will be invited to attend every
CUFPA meeting where judgement decisions for D3 and D4 are being considered.
Quoracy
A minimum of 50% of the total core membership (excluding assessors) to include the External
Panel Member/ External Examiner.

THE APPEALS PROCEDURE
Applicants will receive a formal assessment outcome and specific feedback aligned to the
Descriptor requirements and UKPSF criteria.
An applicant can apply to have a review of the recognition decisions taken by the CUFPA Panel.
The grounds upon which an applicant may request a review of the recognition proceedure are
limited to the following:




The assessment of the submission was not conducted in accordance with procedures of
CUFPA Panel.
There was an administrative error or some other significant procedural irregularity that
prejudiced the decision.
There is evidence of unfair or improper assessment on the part of one or more of the
assessors.

Disagreement with the judgement of the CUFPA Panel in assessing the merits of an individual
submission for recognition cannot in itself constitute grounds for a request by an applicant for a
review of the decision.
The process to appeal requires the applicant to state explicitly in writing to the Associate Pro
Vice-Chancellor Teaching and Learning on the following:



Which specific part(s) of the assessment feedback are disputed
Why the assessment outcome is disputed.

The Associate Pro Vice-Chancellor, Teaching and Learning will respond to the request within 15
working days.
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MAINTAINING GOOD STANDING
It is important that as a professional practitioner, you continue to develop your skills and
knowledge as well as supporting and influencing the practice of others by engaging internally
(and externally) with academic staff development, continuing to participate in Coventry’s teaching
observation schemes (which are required as part of Coventry’s standard practices) and reflecting
on your day to day practice.
The opportunities to work with the Academic Development team and other colleagues from
across the university including engaging in pedagogic research https://acdev.coventry.domains

Who do I contact if I need additional help or advice regarding my Continuing Professional
Development?
If you need help generally about your professional development please contact the HEA
Professional Recognition Lead or a member of Academic Development. Contact details can be
found at the beginning of this handbook.
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APPENDICES

Page 22

Appendix A
The UK Professional Standards Framework for Teaching and Supporting
Learning in Higher Education Descriptors 2011
Descriptor

Typical stage of role/career
Individuals should be able to provide
evidence of effectiveness in relation to
their professional role(s) which will
typically include at least some teaching
and/or learning support responsibilities.

Descriptor D1
Associate Fellow
Demonstrates an understanding of specific
aspects of effective teaching, learning support
methods and student learning.

Descriptor D2
Fellow
Demonstrates a broad understanding of effective
approaches to teaching and learning support as
key contributors to high quality student learning.

Descriptor D3
Senior Fellow
Demonstrates a thorough understanding of
effective approaches to teaching and learning
support as a key contribution to high quality
student learning.

Descriptor D4
Principal Fellow
Demonstrates a sustained record of effective
strategic leadership in academic practice and
academic development as a key contribution to
high quality student learning.
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The teaching and learning role may
sometimes be undertaken with the
assistance of more experienced
teachers or mentors.
Individuals are able to provide evidence
of broadly based effectiveness in more
substantive teaching and supporting
learning role(s). Such individuals are
likely to be established members of one
or more academic and/or academic
related teams.
Individuals able to provide evidence of a
sustained record of effectiveness in
relation to teaching and learning,
incorporating for example, the
organisation, leadership and/or
management of specific aspects of
teaching and learning provision. Such
individuals are likely to lead or be
members of established academic
teams.

Individuals, as highly experienced
academics, are able to provide evidence
of a sustained and effective record of
impact at a strategic level in relation to
teaching and learning, as part of a wider
commitment to academic practice. This
may be within their institution or wider
(inter)national settings.

Appendix B
UK Professional Standards Framework Dimensions of Practice
Areas of activity (HEA Code)
1.
2.
3.
4.

Design and plan learning activities and/or programmes of study (A1)
Teach and/or support learning (A2)
Assess and give feedback to learners (A3)
Develop effective learning environments and approaches to student support and guidance
(A4)
5. Engage in continuing professional development in subject/disciplines and their pedagogy,
incorporating research, scholarship and the evaluation of professional practices (A5)

Core knowledge (HEA Code)
1. The subject material (K1)
2. Appropriate methods for teaching, learning and assessing in the subject area and at the
level of the academic programme (K2)
3. How students learn, both generally and in the subject/disciplinary area(s) (K3)
4. The use and value of appropriate learning technologies (K4)
5. Methods for evaluating the effectiveness of teaching. (K5)
6. The implications of quality assurance and quality enhancement for academic and
professional practices with a particular focus on teaching (K6)

Professional values (HEA Code)
1. Respect for individual learners and diverse learning communities (V1)
2. Promote participation in higher education and equality of opportunity for learners (V2)
3. Use evidence-informed approaches and the outcomes from research, scholarship and
continuing professional development (V3)
4. Acknowledge the wider context in which higher education operates recognising the
implications for professional practice (V4)
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Appendix C
Mapping the UKPSF Dimensions to Coventry University Academic Practice
The tables below provide examples of the evidence that might be cited in the mapping of practice
against the dimensions of the UKPSF:
1. Areas of Activity
2. Core Knowledge
3. Professional Values

Much of the evidence in the document would be included within the CU Framework Application
Forms for Associate Fellow, Fellow and Senior Fellow. These tables are intended to provide
some examples of the evidence that can be drawn on from your professional practice to cite in
the mapping of the UKPSF against your chosen category of fellowship.
AREAS OF ACTIVITY A1, A2, A3, A4 & A5

A1 Design and plan learning activities and/or programmes of study
Activities and roles encompassing dimension
 Designing teaching, learning and assessment
activities
 Most student facing roles in teaching and
learning.
 Module Leader Role
 Course Director Role

Examples of Evidence to cite which may
demonstrate effective practice
Student feedback:






Module Evaluation Questionnaire
Course Evaluation Questionnaire
NSS data
Student forum
Other feedback

Module and Course Performance Data:

 Participation in Course Review Planning
Meetings

 Course Performance Reports
 External Examiner Reports
 CQEM report

 Participation CQEM Reporting Process

Observation Feedback on Teaching:

 Leading the design and approval of courses /
modules through the appropriate approval
processes (BoS, SAP and RAP)






Management led teaching observation
Peer teaching observation
Student Feedback
Evidence of student engagement with teaching and
learning activities

External recognition of impact on teaching
and learning:
 Pedagogic research and scholarship outputs
 Measures of esteem in teaching and learning (e.g.
Teaching excellence awards, NTSF, publications)
 Documents prepared for and feedback from
Course and Module Approval Processes

Page 25

A2 Teach and/or support learning
Activities and roles encompassing dimension
 Facilitation of learning and teaching activities

Examples of Evidence to cite which may
demonstrate effective practice
Student feedback:

 All student facing teaching and learning / student
support roles







Module Evaluation Questionnaire
Course Evaluation Questionnaire
NSS data
Student forum
Other feedback

Module and Course Performance Data:
 Course Performance Reports
 External Examiner Reports
 CQEM report

Observation Feedback on Teaching:





Management led teaching observation
Peer teaching observation
Student Feedback
Evidence of student engagement with teaching and
learning activities

External recognition of impact on teaching
and learning:
 Publications

Measures of esteem in teaching and learning
(e.g. Teaching excellence awards, NTSF,
publications)

A3 Assess and give feedback to learners
Activities and roles encompassing dimension
 Design and/ or use of appropriate assessment
activities

Student feedback:

 Providing appropriate feedback to learners
 Engagement with quality assurance processes
(e.g. Course Review, CQEM, moderation,
external examiners)
 Most student-facing teaching learning and
assessment roles

Examples of Evidence to cite which may
demonstrate effective practice







Module Evaluation Questionnaire
Course Evaluation Questionnaire
NSS data
Student forum
Other feedback

Module and Course Performance Data:
 Course Performance Reports
 External Examiner Reports
 CQEM report

Feedback from Quality Processes:
 Moderation processes
 Boards of study
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A4 Develop effective learning environments and approaches to student learning, educational
support and guidance
Activities and roles encompassing dimension

Examples of Evidence to cite which may
demonstrate effective practice

This activity is open to diverse interpretation
and could include:

Student feedback:

 Use and design of CU Moodle and other online
environment
 Effective use of learning spaces: Classrooms,
laboratories, tutorial rooms and other learning
environments
 Effective facilitation of learning appropriate to
learner needs.
 Most student facing roles

Module Evaluation Questionnaire
Course Evaluation Questionnaire
NSS data
Student forum
Other feedback

Module and Course Performance Data:
Course Performance Reports
External Examiner Reports
CQEM report

Observation Feedback on Teaching:
Management led teaching observation
Peer teaching observation
Student Feedback
Evidence of student engagement with teaching and
learning activities

External recognition of impact on teaching
and learning:
Publications
Measures of esteem in teaching and learning
(e.g. Teaching excellence awards, NTSF,
publications)
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A5 Engage in continuing professional development in subjects/disciplines and their pedagogy,
incorporating research, scholarship and the evaluation of professional practices
Activities and roles encompassing dimension
This activity encompasses three elements:

Examples of Evidence to cite which may
demonstrate effective practice
Evidence of participation in Continuing
Professional Development Activities which
could include:

 Continuing professional development in
subjects/disciplines and their pedagogy
 Incorporating research and scholarship
 The evaluation of (one’s own) professional
practices

All teaching, learning and assessment related
roles would have opportunities for engaging
with this activity.

Academic Professional Development
workshops and events
External events related to teaching learning
and assessment (SRHE, BERA, HEA,
Professional Bodies)
 Subject / Discipline based events

Research / Scholarship outputs related to
teaching and learning, discipline or subject.
External recognition of impact on teaching
and learning:
Publications
Measures of esteem in teaching and learning
(e.g. Teaching excellence awards, NTSF,
publications)
Development and Performance Review
Documentation
Evidence of participation in mentoring of
others
Evidence of participation in evaluation of
practice:
Course Review and CQEM processes
Course Performance Data
Observation of teaching
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CORE KNOWLEDGE K1, K2, K3, K4, K5 & K6

K1 The subject material
Core knowledge & understanding could
include

Evidence cited might include

 Knowledge of research informed teaching in own
discipline area
 Contemporary knowledge of own subject
discipline

Evidence of engagement in subject based
research:






 Engagement with professional practice

Subject research publications
Qualifications
Professional body engagement
Subject Conference attendance
Subject based scholarship

Evidence of research informed teaching and
learning:
 Teaching observation
 CQEM report

DPR Documentation
REF submission

K2 Appropriate methods for teaching, learning and assessing in the subject area and at the
level of the academic programme
Core knowledge & understanding could
include

Evidence cited might include

 Knowledge of a range of teaching and learning
methods appropriate to the learners, level of
study and pedagogic aims
 Work based learners
 Issues related to transition to HE
 Issues related to employment and employability
 Alignment of teaching learning and assessment

Student feedback:






Module Evaluation Questionnaire
Course Evaluation Questionnaire
NSS data
Student forum
Other feedback

Module and course performance data:
 Course Performance Reports
 External Examiner Reports
 CQEM Reports

Observation Feedback on Teaching:
 Management led teaching observation
 Peer teaching observation
 Student Feedback

Student engagement with teaching and
learning activities
Scholarship in teaching and learning
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K3 How students learn, both generally and within their subject/ disciplinary area(s)
Core knowledge & understanding could
include

Evidence cited might include

 Knowledge of teaching and learning theories as
appropriate
 Knowledge of the ways in which students
learning develops and how best to strategically
influence students to become autonomous
learners

Student feedback:






Module Evaluation Questionnaire
Course Evaluation Questionnaire
NSS data
Student forum
Other feedback

Module and course performance data:
 Course Performance Reports
 External Examiner Reports
 CQEM Reports

Observation Feedback on Teaching:
 Management led teaching observation
 Peer teaching observation
 Student Feedback

Student engagement with teaching and
learning activities
Scholarship in teaching and learning
Reference to key theories influencing practice
within the Evidence of Successful Impact in
Teaching section of the application form
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K4 The use and value of appropriate learning technologies
Core knowledge & understanding could
include

Evidence cited might include

 Knowledge of how and why specific
technologies, of all types and ages are used
appropriately to support learning

Student feedback:

 Knowledge of appropriate use of technology in
learning and teaching in online and /or face to
face environments







Module Evaluation Questionnaire
Course Evaluation Questionnaire
NSS data
Student forum
Other feedback

Module and course performance data:
 Course Performance Reports
 External Examiner Reports
 CQEM Reports

Observation Feedback on Teaching:
 Management led teaching observation
 Peer teaching observation
 Student Feedback

Student engagement with teaching and
learning activities
Scholarship in teaching and learning
Reference to key theories influencing practice
within the Evidence of Successful Impact in
Teaching section of the application form
K5 Methods for evaluating the effectiveness of teaching.
Core knowledge & understanding could
include

Evidence cited might include

 Knowledge and implementation of a range of
evaluation strategies

Student feedback:

 Able to draw conclusions from evaluations and
make appropriate adjustments to teaching and
learning.







Module Evaluation Questionnaire
Course Evaluation Questionnaire
NSS data
Student forum
Other feedback

Module and course performance data:
 Course Performance Reports
 External Examiner Reports
 CQEM Reports

Observation Feedback on Teaching:
 Management led teaching observation
 Peer teaching observation
 Student Feedback

Student engagement with teaching and
learning activities
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K6 The implications of quality assurance and quality enhancement for academic and
professional practice with a particular focus on teaching
Core knowledge & understanding could
include

Evidence cited might include

 Knowledge of the role of moderation internal and
external
 Knowledge of institutional quality systems

Involvement in assessment moderation
processes
Participation in SAB and PAB
Role as an external examiner
Role on learning and teaching steering group.
Participation in quality committees (BoS,
QUILT)
Involvement with external partners

PROFESSIONAL VALUES V1, V2, V3 & V4

V1 Methods for evaluating the effectiveness of teaching
Ways in which professional values could be
demonstrated
 Appreciation of the diversity of student needs
and adapting teaching approaches to suit
 Develops teaching to take account of
international students and their integration into
UK HE study including the development of
intercultural competences

Evidence cited might include
Student feedback:






Module Evaluation Questionnaire
Course Evaluation Questionnaire
NSS data
Student forum
Other feedback

Module and course performance data:
 Course Performance Reports
 External Examiner Reports
 CQEM Reports

Observation Feedback on Teaching:
 Management led teaching observation
 Peer teaching observation
 Student Feedback

Student engagement with teaching and
learning activities
Documents prepared for and feedback from
Course and Module Approval Processes
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These values are embedded within the CU
teaching and learning strategy and evidenced
through the CQEM report and course review
process.

V2 Promote participation in higher education & equality of opportunity for learners
Ways in which professional values could be
demonstrated

Evidence cited might include

 Developing approaches to teaching and learning
that are inclusive

Engagement with schools, admissions,
recruitment processes, open days

 Acknowledges the widening participation agenda
and implications for practice

Module and course performance data:
 Course Performance Reports
 External Examiner Reports
 CQEM Reports

Observation Feedback on Teaching:
 Management led teaching observation
 Peer teaching observation
 Student Feedback

These values are embedded within the CU
teaching and learning strategy and evidenced
through the CQEM report and course review
process.
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V3 Use evidence-informed approaches and the outcomes from research, scholarship and
continuing professional development
Ways in which professional values could be
demonstrated

Evidence cited might include

 Knowledge of up-to-date subject based research
 Use of scholarship and research in teaching and
learning to inform approaches to teaching and
learning.
 Continued reflection on practice, self-evaluation
and action planning as a consequence
 A critical approach to the use and integration of
pedagogic research and or scholarship in
curriculum developments
 Attendance of professional development events
related to teaching learning and assessment.

Evidence of research informed teaching and
learning:
Teaching observation
CQEM Reports
Engagement with professional development
events on teaching, learning and assessment
Feedback from teaching observation
Scholarship in teaching and learning
Ability to demonstrate sound rationale for
pedagogic practice design and choices.
Considers evidence based approaches to
engaging students in learning.
These values are embedded within the CU
teaching and learning strategy and evidenced
through the CQEM report and course review
process.

V4 Acknowledge the wider context in which higher education operates recognising the
implications for professional practice
Ways in which professional values could be
demonstrated

Evidence cited might include

 Engagement sector wide to share good practice
in subject and pedagogic practices and to learn
from others
 Awareness of social and political agendas that
influence recruitment, retention and student
success.

External examining
Networking beyond the University
Attendance of conferences / external events
Scholarship in teaching and learning
Participation in professional development
activities.
These values are embedded within the CU
teaching and learning strategy and evidenced
through the CQEM report and course review
process.
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